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Lancaster University HR Excellence in Research 2019-21 Action Plan  
Preface 
Lancaster’s Concordat Implementation Group (CIG) has formal oversight for implementation of Vitae’s Concordat to Support the Career Development of 
Researchers (the ‘Concordat’). The CIG is chaired by the Director of Human Resources & Organisational Development and membership comprises 
representatives from Human Resources (HR) and Organisational and Education Development (OED), Research and Enterprise Services (RES), the Careers 
Service, and the Research Staff Association (RSA) Steering Group.  

Responsibility for reviewing, refreshing and implementing the institutional Action Plan rests with the CIG. The Group meets termly to review progress and 
reports to the University Research Committee. Individual members take responsibility for leading and driving actions within the Plan, with the active 
involvement of other stakeholders across the institution. 

The Concordat Action Plan is updated continually, and provides an outline of actions undertaken and progress to date. Actions are initiated and reported 
against specific principles laid out in the Concordat. Lancaster’s Concordat Forward Action Plan 2019-21 builds on the successes of previous Action Plans 
and is structured such that a response is made against each clause of the Concordat, to ensure completeness and eliminate gaps. Future actions are 
outlined, identifying evidence required, timescale and responsible lead. A summary of the institution’s current compliance with the clauses of the 
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HR in research Excellence 2019-21 Action Plan  
Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
A: RECRUITMENT AND SELECTION 

Principle 1: Recognition of the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence in 
research. 

A1.1 – All members of the UK research community should understand that researchers 
are chosen primarily for their ability to advance research at an institution.
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
ensure compliance. 
 

UKVI (Visas and Immigration) online toolkit to be available September 
2019 

HR & Payroll 
Services Delivery 
Manager 
 

Monitor of UKVI on-line 
training through COREHR. 
10% increase usage over 6 
month reporting period. 
 

Termly reports 
completion July 
2020. 
 

Code of Practice to be refreshed following Concordat update – re-
established as an active tool in supporting researchers. 

Organisational 
Developer (Research 
and Academic) 

Code of Practice – awareness 
by new researchers to be 
measured as part of induction 
programme feedback. 90% of 
all new researchers to be 

https://portal.lancaster.ac.uk/intranet/services/people/recruitment/
https://www.lancaster.ac.uk/research/researcher-development/code-of-practice/
https://portal.lancaster.ac.uk/intranet/services/people/recruitment/
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https://portal.lancaster.ac.uk/intranet/services/people/recruitment/recruitment-and-selection/
https://portal.lancaster.ac.uk/intranet/services/people/recruitment/recruitment-and-selection/


6 
 

Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
seek to reflect diversity in addition to the range of experience and expertise required to 
fairly assess candidate’s suitability for a role, or for progression within a role, as outlined 
in the University’s Recruitment Code of Practice. 

New HR recruitment web pages and on-line toolkit encourage best practice in 
recruitment panels and encourage diversity in applications. 
 

No specific action identified for 2019-21 
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Concordat clause, existing activity and new action(s) 2019-2021 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 

New Actions: 
See appendix 1 for details of Prosper project. (Looks at alternative 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
practice tools. Also included is a wide range of interactive skill 
development learning resources ranging from developing resilience, to 
time management techniques to leadership development. These 
resources can be accessed 24/7 and enable Researchers to proactively 
manage their personal and professional development as well as their 
career progression. (This is a generic tool now available to all staff at 
Lancaster.) 
 

the on-line tool will be 
reported. (Increased usage by 
all staff by 30%.) 

C3.3 – Employers, funders and researchers recognise that researchers need to develop 
transferable skills, delivered through embedded training, in order to stay competitive in 
both internal and external job markets. Therefore, as well as the necessary training and 
appropriate skills, competencies and understanding to carry out a funded project, 
researchers also need support to develop the communication and other professional 
skills that they will need to be both effective researchers and highly-skilled professionals 
in whatever field they choose to enter. 

   

Existing Activity 
The University provides a wide range of training and skills development opportunities to 
develop the communication and other professional skills that research staff need. These 
include writing, presentation, confidence-building skills. 
 

   

New Actions: 
See C3.1 (Prosper) 
See C3.2 (Abintegro) 
 

   

New Actions: 
OED will develop guidance for researchers on the broach range of 
activities that could be considered as part of their own professional 
development plan. This will have direct links to the Concordat and the 
most effective use of their 10 days allocation for professional 
development. E.g. to include: opportunities to job shadow in other 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
Research Leaders will also be informed of their obligations to support a 
broad range of development options for all researchers during the 
Researcher leadership programmes. 
C3.4 – All employers will wish to review how their staff can access professional, 
independent advice on career management in general, particularly the prospect of 
employment beyond their immediate discipline base, or offering training and 
placements to broaden awareness of other fields and sectors. 

   

Existing Activity 
�x The University’s Careers Service is promoted at RSA events, on-line and also 

within the Researcher Development Programmes. A representative from the 
Careers Service is a member of the Concordat Implementation Group. 

�x Researchers are encouraged to take up the offer of a one to one information, 
advice and guidance appointment from professionally trained and 
experienced Careers staff. These will be booked in using TARGETconnect. 
Careers gives Researchers the option to keep their appointment confidential 
as there may be sensitivity around applying for another role, and their line 
managers may have access to TARGETconnect. Therefore their booking may 
be anonymised. 

�x Researchers have full access to the Careers Service website and can use 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
strengths and talents, and increasing the skill and effectiveness of researchers in key 
areas such as writing for publication or communicating with a wider audience. Funding 
bodies acknowledge that the training of researchers is a significant contribution to 
research output and they encourage employers and mentors to adopt these practices. 

Existing Activity 
Research staff are encouraged, through the activities of the Research Staff Association, 
Library ‘Research Bites’, and other initiatives, to develop further skills and other 
developmental activity that not only provide a personal benefit but also make a direct 
contribution to research output e.g. through publications, papers, conference 
presentations and wider dissemination activities. 

Results from the latest staff survey are positive, showing an increase in satisfaction from 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
C3.11 – Employers will wish to ensure that development activities open to researchers 
include preparation for academic practice. Employers should take measures to ensure 
broad recognition of CPD schemes from other employing organisations as far as 
possible, so that researchers are not duly disadvantaged when moving from one 
employer to another 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
development options will make it easier for researchers to make 
informed choices. E.g. Introduction to Teaching at Lancaster/Associate 
Teacher Programme/Sharing Practice Events (including examples of 
good local practice as displayed by departments such as LEC – identified 
at RSA event 2019) 
 

attendance by Faculty 
Feedback reported through 
researcher survey. 
 

C3.13 – Employers and researchers can often benefit if researchers have an input into 
policy and practice through appropriate representation at staff meetings and on 
organisation and management committees. 

   

Existing Activity 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
involved in providing support and guidance for the personal and professional 
development of both principal investigators and researchers. Similarly, the 
Researcher Development Programme also encourages research staff to take 
up a mentor. 

�x New approach to mentoring shared with departments and on-line guidance 
refreshed. Emphasis on the role of PI in helping all researchers to find an 
appropriate mentor for their individual needs. 

�x A number of departments have set up their own matching schemes to 
encourage a diverse mentoring relationship. 

�x PDR and mentoring training provided centrally – line managers, PI etc 
encouraged to take an active role in finding an appropriate mentor for each 
researcher, from induction and throughout career. 

 

New Actions: 
Following the successful pilot scheme in LEC other FST departments are 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
 

New Actions: 
Engagement with RSA and cross disciplinary groups to be encouraged as 
part of new Cohort Induction – new opportunities offered to 
researchers as part of committee representation  
 

Organisational 
Developer (Research 
and Academic 

Positive feedback through 
new starter survey data. 

July 2021 

D5.2 – Researchers should develop their ability to transfer and exploit knowledge where 
appropriate and facilitate its use in policy making and the commercialisation of research 
for the benefit of their employing organisation, as well as the wider society and 
economy as a whole. 

   

Existing Activity 
Refreshed researcher training and development offer to promote internal services 
which support consultancy, contracts, IP, licences and spin-out companies. 

Three new training and development events covering industrial engagement, public and 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
 

New Actions: 
See C3.6 (Cohort Induction) 
On-line Ethics training monitor and reporting, being developed by the 
Research Services Office 

Head of Research 
Quality and Policy 

Participation measured by 
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Concordat clause, existing activity and new action(s) 2019-2021 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
disproportionate effect on certain groups. We strongly recommend that all members of 
the UK research community actively address the disincentives and indirect obstacles to 
retention and progression in research careers which may disproportionately impact on 
some groups more than others. 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 

Existing Activity 
The University supports requests for changed work patterns as part of its commitment 
to Athens SWAN and its staff. Five staff case studies (four of which are researchers) 
demonstrate this commitment on the University EDI website. 

   

New Actions: 
See 6.4 above 

   

E6.6 – Funders should continue to ensure that their funding mechanisms and policies are 
adapted to changing diversity and equality legislation and guidance, for example in their 
provision of additional funding and duration of grant to cover paternity and adoptive 
leave as well as maternity leave. 

   

Existing Activity 
HR information and policies (for example those addressing Fixed Term, Equal 
Opportunities and Redeployment) are available on the HR website and intranet and 
aims to improve accessibility to guidance for current and potential researchers and their 
line manager. 

This includes guidance, policies and support for researchers on parental leave (paternity 
and maternity), and adoption leave. 

Funders – RSO web pages lead to pre and post award support 
 

   

No specific action identified for 2019-21 
 

   

E6.7 – 
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Concordat clause, existing activity and new action(s) 2019-2021 
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Concordat clause, existing activity 



30 
 

Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 

Existing Activity 
The University holds Athena SWAN Award Bronze at institutional level and a mix of 
Silver and Bronze throughout the majority of its departments. With an aim to have 
100%.  

LGBTQ+ Equality 

The University is a member of the Stonewall Global Diversity Programme, for Lesbian, 
Gay, Bisexual and Trans (LGBT) equality.  

Stonewall also provide country briefings on LGBT equality in Stonewall Guidance – 
Malaysia (where Lancaster has entered into an academic partnership with Sunway 
University Kuala Lupur) and Stonewall Guidance – China (where Beijing Jiaotong 
University has established a new Lancaster University campus). 

   

New Actions: 
Lancaster is currently aiming to have Athena SWAN awards for all 
departments and existing Bronze award holders to aim for Silver. E.g. 
For details of Chemistry’s application  

PVC (R) Athena SWAN charter mark 
for all academic Departments 

2021 

New Actions: 
EDI Impact and Implementation Group: Establish an EDI Impact and 
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 

Existing Activity 
The post-awards team within the Research Support Office (Research and Enterprise 
Services) ensure that research managers are aware of the Vitae Concordat and the 
University’s commitment to adopt its principles 
Funding bodies terms and conditions are now available on the RSO web pages. 
 

   

No specific action identified for 2019-21    

F7.4 – The signatories recognise the value of innovation in practices and of sharing 
practice between institutions and aim to promote these throughout the implementation 
and review process. The funding The University has membership of Vitae and actively 
encourages it’s researchers to engage with Vitae professional development training and 
resources. Signatories will consider aligning their support for transferable and career 
development skills. It is expected that Vitae, the national programme dedicated to 
realising the potential of researchers, funded by the Research Councils, will play a major 
role in innovating, sharing practice and enhancing the capability of the sector to 
implement aspects of the Concordat, as well as establishing strategic partnerships 
between funders.
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Concordat clause, existing activity and new action(s) 2019-2021 Lead Success measure Review date 
Development departments will improve web page access and increase 
links to and from resources available on other web pages across the 
Institution. Further work to raise the profile of the Concordat, the Code 
of Practice and Vitae to be targeted. 

Organisational 
Developer (Research 
and Academic) 

Induction workshops. 

F7.5 – Under public sector equality schemes, employers are required to monitor equality 
and diversity indicators for their researchers. This section focuses on the coordination 
and enhancement of existing information collection and not on the creation of 
additional data. There is a strong presumption that in implementing the Concordat, 
significant emphasis will be placed on the use of existing data and information sources 
and on the sharing of good practice between institutions and to provide evidence of its 
impact. 

   

Existing Activity 
Existing data sets used include the biennial CROS, PIRLS and Lancaster University’s staff 
survey. These have been run twice as complementary surveys and can be compared 
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 KEY PRIORITY BROAD SUCCESS MEASURES 
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